
NATIONAL WORKSHOP ON VEHICLE 
REGULATIONS AND PERIODICAL 

TECHNICAL INSPECTIONS

CAIRO, EGYPT – OCTOBER 23RD, 2018

THE PTI SYSTEMS

EDUARD FERNANDEZ
EXECUTIVE DIRECTOR

E.FERNANDEZ@CITAINSP.ORG

1

mailto:e.fernandez@citainsp.org


INDEX
1. WHAT IS A PTI SYSTEM?

2. THE 1997 AGREEMENT IN THE DEFINITION OF A

PTI SYSTEM

3. CONCLUSIONS

2



1. WHAT IS A PTI SYSTEM?

2. THE 1997 AGREEMENT IN THE DEFINITION OF A

PTI SYSTEM

3. CONCLUSIONS

3



ALL VEHICLES DEGRADE IN SERVICE. REGRETTABLY, MANY

VEHICLE OWNERS DO NOT ADEQUATELY MAINTAIN THEIR

VEHICLES SO SIGNIFICANT NUMBERS OF DEFECTIVE

VEHICLES ARE IN USE, A MATTER OF CONCERN AS POOR

VEHICLE CONDITION HAS AN ADVERSE AFFECT ON SAFETY

AND THE ENVIRONMENT.

THE TARGET OF PTI IS TO ENSURE THAT THE BENEFITS

ACCRUING FROM THE ORIGINAL DESIGN AND

MANUFACTURE OF VEHICLES ARE RETAINED, WHERE

JUSTIFIED, THROUGHOUT THE LIFE OF THOSE VEHICLES.

SOURCE: AUTOFORE HTTP://CITAINSP.ORG/WP-

CONTENT/UPLOADS/2016/01/AUTOFORE_FINAL_REPORT_WITHOUT_LINKS.PDF
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WHILE VEHICLES ARE USED
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PTI HAS BOTH A TECHNICAL AND SOCIETAL SIDE
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SOME QUESTIONS

• WHAT IS THE ROLE OF THE AUTHORITY AND HOW TO REALIZE THEM?

• WHO WILL BE RESPONSIBLE TO ENSURE THAT THE SERVICE IS

PROVIDED AND WHAT LEVEL OF GOVERNMENT ADMINISTRATIVE

SUPPORT WILL BE AVAILABLE TO GOVERN THE SERVICE PROVISION?

• WHAT IS THE LEGAL FRAMEWORK THAT DEFINES THE RELATIONSHIPS

AND DUTIES OF THE DIFFERENT STAKEHOLDERS?

• WHO WILL BE RESPONSIBLE TO EXECUTE THE SERVICE?

• HOW WILL THE SERVICE BE FUNDED?

• WHAT ARE THE QUALITY CONTROL PROCEDURES?

• WILL THE SERVICE BE PROVIDED USING A COMMON PLATFORM FOR

IT, METHOD OF EXECUTION, TRAINING, SERVICE LEVELS AND SO

FORTH?

• …
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WHAT TO TAKE INTO ACCOUNT TO DESIGN A VEHICLE

INSPECTION SYSTEM?

1. AUTHORITIES ARRANGEMENTS. WHICH DEPARTMENTS

ARE INVOLVED?

VEHICLE REGISTRATION, ROAD POLICE, CUSTOMS

CONTROL FOR BOTH NEW AND USED VEHICLES, TAXATION, 

CONTROL OF REPAIR WORKSHOPS, CONTROL OF

TRANSPORT BUSINESS, COMMUNICATION, IT, TRAINING….
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2. SERVICE ARRANGEMENTS

WHO DOES THE WORK?
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3. FUNDING
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4. LICENSING

THIS IS THE MOMENT TO DEFINE

THE RULES OF THE GAME!
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5. PUBLIC EDUCATION AND AWARENESS

 INDIVIDUAL VEHICLE OWNERS / DRIVERS

 FLEET MANAGERS

 REPAIR WORKSHOPS

 AUTHORITIES

 GENERAL PUBLIC
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6. QUALITY MANAGEMENT SYSTEM

POLICIES, PROCEDURES, WORKS INSTRUCTION AND FORMS

OF THE PROCESSES

REFERENCED DOCUMENTATION

DEFINITIONS AND INTERPRETATIONS

ORGANIZATION

QUALITY DOCUMENTATION AND QUALITY CONTROL

REVIEW OF THE QUALITY MANAGEMENT SYSTEM
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6. QUALITY MANAGEMENT SYSTEM (CONT.)

WORK INSTRUCTIONS

AUDITS AND REVIEWS

CORRECTIVE AND PREVENTIVE ACTIONS

RECORDS

DATA REPORTING AND ANALYSIS

CUSTOMER COMPLAINTS AND APPEALS PROCESS
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7. HUMAN RESOURCES

QUALIFICATIONS

INITIAL TRAINING AND EXAMINATION

CONTINUOUS TRAINING AND RE-ASSESSMENT

INTEGRITY AND CODE OF CONDUCT
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8. TECHNICAL GUIDELINES

SCOPE: VEHICLES TO INSPECT

DATE AND FREQUENCY OF TESTING

ADDITIONAL INSPECTIONS

FOLLOW-UP OF DEFICIENCIES

CERTIFICATE AND PROOF OF TESTING
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9. FACILITIES AND EQUIPMENT

IT

DEFINITION OF TESTING SITES

DEFINITION OF EQUIPMENT

MAINTENANCE, CALIBRATION AND CONTROL OF

EQUIPMENT
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1997 AGREEMENT
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CONCLUSIONS

1. PTI SCHEMES REQUIRE A TAILORED DESIGN

2. INTERNATIONAL STANDARDS, I.E. 1997 

AGREEMENT, FACILITATES THE IMPLEMENTATION

AND MUTUAL RECOGNITION OF PTI SCHEMES

3. SUCCESS DEPENDS ON THE EMPOWERMENT OF

AUTHORITIES
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THANK YOU FOR YOUR ATTENTION!




