
Project funded by the 
European Union

Introduction of the EuroMed TSP 
and of the Workshop

Michalis Adamantiadis
Team Leader, Road Transport Key Expert, EuroMed TSP



2

Content of the presentation

Project context & Objectives1

Project activities 2

Project Highlights3

Sustainable results4

Workshop objectives and material5

Lebanon National Workshop on the TIR on the Harmonization Conventions, Beirut, 9-10 April 2018 



3

Project context & Objectives

Lebanon National Workshop on the TIR on the Harmonization Conventions, Beirut, 9-10 April 2018 

• In the context of ENI: European Neighbourhood Instrument –
South  

• Assist the creation of an integrated transport system in the 
Mediterranean

• Duration: Jan 2017 to 2022

• Continuation of EuroMed RRU Project 2012-2016
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Project context & Objectives (Cont’d)

Lebanon National Workshop on the TIR on the Harmonization Conventions, Beirut, 9-10 April 2018 

• Two pillars for the creation of an integrated transport System:

➢ (1)  Infrastructure: Mapping & building TMN-T

➢ (2) Regulatory convergence

• Support Partner Countries implement the regulatory 
aspects RTAP 2014-2020:   

- Action 8:   Efficient land transport systems; 
- Action 9:   International land transport haulage; 
- Action 10: Road safety;  
- Action 11: Urban transport

• Two main project components 

➢ Harmonization in the road transport sector

➢ Urban transport 
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Project activities

Lebanon National Workshop on the TIR on the Harmonization Conventions, Beirut, 9-10 April 2018 

Support accession/implementation UN legal instruments

AETR, ADR, ATP, VR, TIR & Harmonisation, Vienna Conventions, Road safety data
- TA, workshops, Economic assessments
- Design national legislations, diagnostic missions
- Studies, recommendations, Road Maps
- International cooperation

Support participation to UNECE bodies

- Inland Transport Committee (ITC)
- Global Forum for Road Traffic Safety (WP.1) 
- World Forum for Harmonization of Vehicle 

Regulations (WP.29)
- WP Transport of Dangerous Goods (WP.15)  

Study tour(s) of good practice
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Project activities (Cont’d)

Lebanon National Workshop on the TIR on the Harmonization Conventions, Beirut, 9-10 April 2018 

Improve road transport and road traffic safety
Collection & sharing credible and comparable data 
- Diagnosis on the data collection and processing
- Identification of best practices, methods, tools 
- Introduction of harmonised definitions 

- Identification of discrepancies between national statistics and WHO estimates
- Understand the reasons why and the ways how they can be bridged

Regulatory reform of the road freight transport and setting up a LTRA (Egypt)
- Reviewed regulations, identification of gaps and remedial actions 
- Priority actions and road map for step-by-step implementation 
✓ Overloading
✓ Access to profession
✓ Training of professional drivers
✓ Driving and rest times
✓ Transport of dangerous goods 
✓ Transport of perishable foodstuffs

- Land Transport Regulatory Authority
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Project activities (Cont’d)

Lebanon National Workshop on the TIR on the Harmonization Conventions, Beirut, 9-10 April 2018 

Efficient and safe land transport systems

Assist Partner countries develop Intelligent Transport Systems (ITS)

- EuroMed “Strategic ITS Plan” and “Preliminary ITS Architecture”
- National events and TA to develop National Strategies and Preliminary ITS Architectures

Promote international standards for professionalization
- Support introduction of legislation for professional drivers training and qualification
- Training The Trainers (TTT) on CPC along Directive 2003/59/CE)

Definition of National Strategies to improve land transport and support build capacities 
- Review Palestine Sectoral Strategic Plan for transport 2017-2022
- Diagnosis of the situation  
- Recommendations on the way forward (ongoing)
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Project activities (Cont’d)

Lebanon National Workshop on the TIR on the Harmonization Conventions, Beirut, 9-10 April 2018 

726 Country experts 43 Activities Jan 2017 – April 2019  
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Project activities (Cont’d)

Lebanon National Workshop on the TIR on the Harmonization Conventions, Beirut, 9-10 April 2018 

2117 EuroMed country experts 79 Activities Jan 2012 – Dec 2016
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Lebanon National Workshop on the TIR on the Harmonization Conventions, Beirut, 9-10 April 2018 

Participation to 79th ITC Session and the 
Ministerial Meeting, Feb. 2017

Six countries present:
Algeria, Egypt, Jordan,
Lebanon, Morocco,
Tunisia
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Lebanon National Workshop on the TIR on the Harmonization Conventions, Beirut, 9-10 April 2018 

Lebanon Awareness Event
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Lebanon National Workshop on the TIR on the Harmonization Conventions, Beirut, 9-10 April 2018 

Lebanon Workshop on  AETR Agreement

Project funded by the 
European Union

Ministry of Public Works and

Transport, Lebanon

Beirut, 12-13 September 2017
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Lebanon National Workshop on the TIR on the Harmonization Conventions, Beirut, 9-10 April 2018 

ATP workshop Lebanon

Project funded by the 
European Union

Ministry of Public Works and

Transport, Lebanon

Beirut, 12-13 December 2017
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Lebanon National Workshop on the TIR on the Harmonization Conventions, Beirut, 9-10 April 2018 

Sustainable results

• Awareness on the UN international Agreements and best practices
• Familiarization with the relevant work of UNECE and the EU
• Opening of the AETR Agreement to EuroMed Partners
• Road Maps AETR – ATP – ADR – Vehicle Regulations 
• Strengthened training capacity (20 Trainers Certified IRU ADR Instructors)
• National strategies elaborated and or reviewed
• Data collection and processing performance in the region being improved
• Improved professionalism of drivers and operators
• Technical state of vehicles circulating improved
• Deployment of ITS applications facilitated by EuroMed ITS Strategic Plan
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Less than 30%

Less than 30%

Accession status EuroMed Partners
to main UN Road Transport Agreements

Lebanon National Workshop on the TIR and Harmonization Conventions, Beirut, 9-10 April 2019
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Lebanon National Workshop on the TIR on the Harmonization Conventions, Beirut, 9-10 April 2018 

Workshop objectives

• Provide information on TIR and Harmonization Conventions
• Build capacity of Lebanese authorities and key stakeholders
• Inform on the latest developments on the geographical expansion of 

TIR system and on the use of new technology 
• Discuss existing challenges and opportunities to TIR for Lebanese 

transporters, also in view of the situation in its neighbourhood
• Discuss issues affecting the utilization of TIR and 
• The way forward

Thanks to 
Mr. André SCEIA, TIR Secretariat, UNECE 
Dr. Yarob BADR, Advisor on Transport & Logistics, UNESCWA, 
Mr. Rani WEHBE, Senior Advisor for M. East, IRU and 
Mr. Rani Karout, IRU



17
Lebanon National Workshop on the TIR on the Harmonization Conventions, Beirut, 9-10 April 2018 

Workshop material

• Workshop Agenda and Concept Note
• Latest versions of the TIR and Harmonization Conventions (EN-AR)
• UNECE Handbook (EN-AR) 
• OSCE-UNECE – Handbook on Best Practices 
• EuroMed-UNECE Advocacy Paper on Main UN Road Transport 

Agreements  (EN and AR)
• All PPPs as they will be made available

• A questionnaire will be circulated to the 
participants during the second day of the event

• At the end of the second day participants will 
receive certificate of attendance
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http://etsp.eu/

Lebanon National Workshop on the TIR and Harmonization Conventions, Beirut, 9-10 April 2019

http://etsp.eu/
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Lebanon National Workshop

Ministry of Public Works and

Transport, Lebanon

On the TIR & the Harmonization 

Conventions

Thank you 


